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Today’s Objectives

• Understand the current 
landscape regarding textbook 
affordability as well as recent 
research 

• Review Kishwaukee College’s 
efforts with a variety of 
stakeholders in reducing 
textbook and supply costs 

• Create a plan of action for your 
campus 
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Quiz time!
Where is your institution at? 
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Higher Education 
Opportunity Act of 

2008

(HEOA)
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2004, California Public 
Interest Research Group 
(CALPIRG) finds:

• Non-traditional market
• Bundling
• New editions

And yet ...
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Textbook Affordability 
Impacts Student Success

• 6% of non-first-generation students report failing a class due to 

textbook prices.

• 11% of first-generation college students reported failing a class 

due to textbook prices.

• 49% of non-first-generation students did not buy their textbooks 

for class and later felt it hurt their performance.

• 61% of first-generation college students reported the same.

• Low-income students were 1.5 times more likely to report not 

buying a textbook for class and later believing it hurt their 

performance in the class.

• Latinx students were significantly more likely than white students 

to avoid taking a class due to textbook costs and three times 

more likely to report failing a class due to textbook costs.

Source: Journal of Interactive media in Education, Article Textbook Broke: Textbook Affordability as a Social Justice Issue 
Published May 2020
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What is a Textbook?
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Type of Course Material:

Textbook
New, used, rent, OER

Course Pack/Notes/Lab Manuals

Access Code/E-book
Perpetual Access…Rent...OER

Supplemental Digital Resources
Adaptive quizzes, case studies, study tools, and more

Open Educational Resources (OER)
Physical textbook, E-book, and more



How does a student 
get their “book”?

Delivery Method Models:

College Bookstore

Internet Sources

Inclusive Access (IA)
By Individual Course

Equitable Access (EA)
Across all courses/institution-wide
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Kishwaukee 
College Overview

Rural community 
college located 

near DeKalb

In FY22: ~4000 
headcount; FTE 1520

$147 per credit hour, 
35% of students 

receive Pell grants

57 full-time faculty; 
182 full-time 
employees
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Perkins funding 
for textbook 

loans

Use of HEERF 
funds focused on 

textbook 
affordability (free 

to students)

OER and IA efforts 
with faculty

College Goal for 
FY23 and FY24

Textbook Affordability Efforts at Kish
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Task force team members

Proposal to VP Plan for implementation
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What We Proposed

Textbook Affordability 
Retreat with 

academic leaders

Engage Faculty –
existing options and 
tools; ideas for the 

future

Target select courses 
for in-depth review 
and strong support
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What We Did

Textbook Affordability 
Retreat with academic 

leaders
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Textbook Affordability Retreat
• Pre-reading: Approved Proposal submitted to VP
• Four goals for retreat

At retreat
• Landscape overview
• College data review – high-cost courses, high impact 

courses, success to date
• Process discussion

Post-Retreat
• Homework: Review selection rubric



What We Did

Engage Faculty – existing 
options and tools; ideas 

for the future
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Review of Current Tools
- Adoption process

- Affordability score

- Library Support for OER

Faculty Focus Groups
- Co-led by full time faculty 

member

- Mix of full and part time 
faculty

- Overall feedback 



What We Did

Target select courses 
for in-depth review 
and strong support
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Courses selected for in-depth review
• How many?
• Which courses?

o Faculty input, dean guidance
Provide support

• Project Manager
• “Support Team” – core and secondary teams
• Rubric to guide process 
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Textbook Review Rubric

Process
• Project Manager
• 1:1 meetings
• Completing rubric 

• 5-point scale
• Dean review

Rubric Categories 
• Alignment with Course Outcomes 
• Student Accessibility
• Diverse Representation
• Affordability
• Scholarly Quality
• Utilization
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What Went Well

• Faculty engagement

• Student savings
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Student Savings
OER Cost Savings at Kishwaukee College



What Still Needs 
to be Done
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• At Kish: Full understanding from 
senior leadership
• Concerns about faculty buy-in

• Nationally: More research and 
consensus building about equitable 
access
• Paradigm shift – bookstore as a 

service to students



• Student buy-in exists

• Research to support
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The Future: 
Equitable Access

• 40% of Kishwaukee College Students support EA
• 60% of EA Students at UC Davis Reported that the 

primary reason they preferred EA was it was 
convenience.

• Increased completion rates and student outcomes 
when EA is used. Biggest completion rate increases 
for male students, Native American students, Asian 
students, Black students, and Pell Grant Students.
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Questions?

Jessica Anderson – janderson8@kish.edu Dr. Jessica Berek – jberek@kish.edu
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